CAMBRIDGE UNIVERSITY MUSICAL SOCIETY

A Committee Meeting was held on 28 November 2011 at 1 pm in the Faculty of Music Boardroom

Present

Executive Officers: Richard Andrewes, (RA), Ned Booker (NB), Will Cole (WC), Chloe Davidson (CD), Jon Dumbrill (JD), Caroline Goulder (CG), Maggie Heywood (MH), Nia Llewelyn Jones (NLJ), Nick Shaw (NS), Rachel Thomas (RT),  Sarah Yetman (SY)

Co-opted members: Simon Fairclough (SF), Chris Lawrence (CL) 

Simon Fairclough was in the Chair.  Christine Skeen took the minutes.

1.  Apologies were received from Alan Bowman, Stephen Cleobury, Paul Nicholson, Michael Sharp, Jo Whitehead

2.  Minutes of 14 October were approved.  Those of  19 November were approved after clarifying the names of the orchestras in Part 2: The Vision – CUMS SO and CUMS CO.

3.  Matters arising: nil 

4.  Review of update plan: SF asked for comments on the paper previously distributed.  CL said he was nervous about the hire of a professional fundraiser. In CUDO was provision for a fundraiser for sport – perhaps we could we share such a facility. SF replied that unlike the Sports Syndicate, CUMS in its new charitable status would not be part of the university and therefore in the short term we had to secure our future under our own steam. A good leader found in such a way could make CUMS even in its present form sustainable. We needed a full time director at the centre of CUMS.  NS wondered whether the donation required to pay for this post would be made in a lump sum or piecemeal. SF explained that it would depend on whether the money came via individuals, syndicates or trusts.  NS thought a highly capable perosn would be required to make approaches for money; SF said a professional fundraiser could make phone contact with trusts, for example, and separately we needed champions such as Sir Keith Stuart, Lord Sainsbury, Lord Browne of Madingley, (who were coming to the Mark Elder concert in January) and Christopher Purvis, who could make personal contact. We do not have the capacity to co-ordinate all this ourselves.

5.  CUMS Competitions:  CD went through the paper previously distributed.  Re the concerto competiton, CL agreed that there should be one student soloist for CUCO and one for CUMS SO.  They should nominate two concertos they would like to play. If they succeeded in reaching the final round any advice as to concerto suitability could then be given.  CUMS CO should have two soloists. It was agreed that students should find their own piano accompanist – most would be working with one anyway – and two pianists could work together with two pianos for piano concertos. There was some discussion about applying in statu pupillari in view of those who applied as a student but returned the following year having left the university. It was agreed that the  application should be made in statu pupillari with the intention to continue so. If this turned out not to be the case it could be dealt with ad hoc. Those who had to make several trips back to Cambridge to perform could be reimbursed up to a certain sum to be agreed, say £100.

Re the composition competition, Oliver Weekes had let it be known he would have preferred to have his piece performed at the end of Lent Term, so that as a writer in residence the piece could be the culmination of his time at the university after becoming known to and knowing the people involved.  JD wondered for whose benefit this would be, composer or musicians? What exactly did a composer in residence mean? Would we have former composers return for students to perform their new works?  RA thought it was good to have students perform new work for the first time. Action: CD to speak to Martin Yates (MY) to clarify the position.

Re the conducting competiton WC said the model which gave the best balance for the student conductor and the ensemble should be chosen, whether engaged for the year or a term. SF suggested choosing the ideal length of time then adapting as necessary depending on the rapport between conductor and ensemble. All aspects involved, including organisational skill and personal characteristics, were not necessarily evident at the start. Immediately after the February competition it should be decided who works with which ensemble.  The number of student conductos would be three to four. SY suggested that conductor mentoring should be in place early so that if one struggled, help was available.  Action: SF and CD to check on  MY's availability for this .

CL wondered whether singers were allowed in concerto competitions. WC said there were plenty of singers in Cambridge and CG added that there had been a vocal competition in the past. This would work with, for example a song cycle.  Action: MY also to consider this

NB left the meeting

6.  CUMS Concert Orchestra: SY went through the paper previously distributed.She thought that some from CUMS CO who went to play in CUMS SO from time to time were not sufficiently prepared and hoped this could be improved.  She would also like to have clarified who decides what for the orchestra so that everyone is clear about their role and knows where to go for information. JD asked what was CUMS CO's role – was it a training orchestra, or for less skilled players? SY said some people welcomed the chance to play in a less high profile orchestra and MH added that it was less demanding both skill and time-wise.  It had no students with music as a first study, but they did enjoy  regular music-making.                                                                                                                            

SY spoke about publicity.   SF asked whether it was proposed to alter the decisions taken about publicity to distinguish CUMS CO from CUMS SO.  SY suggested reintroducing posters for them but with perhaps a different colour for each ensemble.  RT and CD had discussed the possibility of including CUMS CO on a termly poster. MH suggested adding the strap line under CUMS CO's name: 'Run by students with student conductors and student soloists' which should eliminate any risk of audiences misunderstanding the level of performance. She asked whether then the orchestra could again be included in the season brochure.  It was proposed to use a termly poster plus the strap line.  To be agreed at the next meting.

SY would like to have sectionals at least once a term.  SF required a budget for this.  Action: SY to prepare budget to bring to next meeting

7.  Accounts update: NS went through the distributed accounts. He stressed that he had recived no subscriptuions from any ensemble and required them by Wednesday. Action: CD, JD, CG, SY (through Chris Ford as necessary). The concerts outturns were better than anticipated, and the alumni come and sing was £1500 up on last time, thanks to MH's efforts.

CD had learned that NB had spent £500 in advance on coach hire for CUWO to go to the National Concert Band Festival on 27 November, although the trip did not materialise. Action: NS  to re-coup the money. It was thought that CUWO under Rachel Croft had financed themselves for this event.

8. AOB: it was noted that the bass drum was broken. An inferior instrument had had to be used for the Verdi concert on 26 November.

The meeting closed at 14.15

