CAMBRIDGE UNIVERSITY MUSICAL SOCIETY

A Committee Meeting was held on 28 January 2011 at 1 pm in the Faculty of Music Boardroom

Present

Executive Officers: Richard Andrewes (RA),  Josh Borin (JB), Chloe Davidson (CD),  Martin Ennis (ME), Caroline Goulder (CG), Maggie Heywood (MH), Theodore Küng (TK), Nick Shaw (NS), Rachel Thomas (RT), Sarah Yetman (SY)

Co-opted members:  Simon Fairclough (SF), Chris Lawrence (CL), Paul Nicholson (PN), Jo Whitehead (JW),  John Willan (JWi)

Simon Fairclough was in the Chair.  Christine Skeen took the minutes.

1.  Apologies were received from John Barber, Fiona Beresford, Stephen Cleobury (SC), Stephen Craigen (SCr), Rachel Croft (RC), Jennifer Howells, Thomas Neal (TN), Harry Ogg, Michael Sharp

2.  Minutes of the last meeting were approved.

3.  Matters arising

a.  CUCO: CD reported on a meeting between her, JB and JW at which it was decided that an assistant to the President should be paid £4k for 400 hours, the President working 160 hours. It was important to keep the student-run element and would be a job for a recent graduate (like RT). The money would have to be acquired through more fundraising.  JW said CUCO were a good commercial proposition to achieve this and JB added that they were starting to make a small profit, which if it continued could pay for the post. CL asked whether there were enough reserves to trial the post for two years. NS replied that there were £47k reserves. SF observed that we had made several inroads into paying out but not in raising funds.  JB said that now CUCO's sights were set higher good management was essential.  SF said if all agreed, we must each try to raise more funds.  JW wondered whether money spent on CUCO should be reined back from other areas. It was decided to proceed by identifying a candidate and making a detailed plan. Action:JB,CD,JW Replying to CL, JW said a one year commitment would be acceptable, with a cap of £4k placed on the job to be done, inclusive of incidental expenses. CL warned of the need to bear in mind that we were not adding to but replacing the work currently done by JB.  When JB sought a successor and  finished at the beginning of the summer he should be able to say an administrative assistant was in place. It was not essential that they should be ex-CUCO.

b.  Lunchtime concerts:  MH reported that these were going extremely well, with a consistent audience of around 150 and a little less than £200 in each collection,  including 50p per programme. They were generally very successful. CL wondered whether a charge should be made in the second year. The core costs were £100-150 a week.  JW suggested charging for a special concert occasionally, promoted in prior publicity. He also suggested giving audiences flyers and asking them to tell their friends about the concerts to further increase the audience size. The custodians might be asked to put up a laminated poster. CL suggested advertising other CUMS concerts in the lunchtime programmes. Action: CD, MH  JW said the new committee should be asked to consider new performers. SF suggested the presentation needed some thought too; the preliminary talk should be brief.  Action:TN

c.  CUMS II: SY reported a good rehearsal the previous week for brass, less so for strings; two out of six violas were present.  Sectional leaders could do more active management, perhaps by contacting their sections by phone before a rehearsal, and afterwards if they were not present. Action: SY  MH reported from SCr that the missing strings had made the rehearsal difficult, although the second half was good and he felt confident about a good performance of the Sibelius.   CL suggested having the string section led by Maggie Faultless for the Sibelius. Action: SCr,SY   TK had drawn up a list of points which he considered would be helpful to CUMS II conductors. Action: TK to distribute  He reported some misunderstandings over a CUWO rehearsal when the recital room had not been booked. Thanks to PN, an hour's work was possible in Trinity instead.  TK reported from RC that there was a keen future President for CUWO plus willing committee members in waiting.

Additional item – Finance: NS passed round copies of the accounts he had prepared ready for the AGM and commented on various aspects.  The £3413 on page 2 should be £2k less to take account of SC's expenses.  JW pointed out that even with this and considering that the result included the purchase of  a contra bassoon, the year had  quite a good outcome.  Replying to CL, NS agreed that odd pence would be omitted for future meetings. Action: NS NS said there was a £174k reserve, and in the previous year £161k  reserve in the separate CUMS Fund.  Replying to JWi, NS said the CUMS Fund was unrestricted. Cambridge Music Tours had a reserve of £2,386.   SF thanked NS for his work, and CG also thanked NS for managing the Tallinn accounts.

4.  Sir Keith Stuart and working party:  SF described Sir Keith's background and how he came to be involved with CUMS on his own inititative. As CUMS grows, new challenges present themselves which will require new ideas and initiatives.  Sir Keith's willingness, expertise, interest and connections in business, charity work and music make him well-placed to advise CUMS.  A small working party under him of four or five was proposed, including perhaps a college head and a conductor, to discuss longer term strategic issues in a couple of lengthy meetings.  The committee agreed this should go ahead.  SF asked for any suggestions for working party members.  Action: all   JW pointed out that Sir Keith would be at the Handel House event with other influential guests in February, and we needed first class players; so far there is a harpsichord player.  The room could hold four players.  Action: JB,CL,SF
5.  Challenges of working with eminent conductors:  CD spoke about the recent time and money-consuming tasks associated with Sir Richard Armstrong's conducting of Gerontius.  There were unforeseen costs in extra lighting and rehearsals for soloists.  MH said we need to make clear to visiting conductors that CUMS is not a professional organisation.

(MH left the meeting)

JW said CUMS should stress to Martin Yates that players and administrators could not cope with expectations on a par with full-time professionals, especially for five concerts a year.  CG and CD would like to be involved with events at an earlier planning stage to help avoid unrealistic aims.

(ME left the meeting)

6.  AOB: St Petersburg:  CG said of the Chorus 27 were willing to make a commitment, 22 were interested. It was not enough to perform Verdi Requiem. CG had heard nothing from her three Russian contacts for several weeks. SC had sent the committee suggestions for other events:

· Chorus performance in a Rotterdam hall

· An invitation for 2012 from Yale, expenses paid apart from flights

· Stanford & Howells Society invitation to perform Howells' English Mass one Sunday morning this October in King's Chapel.

CL advised against any extra ventures impacting upon the main work of the committee.  

(The meeting closed at 14.10)
