CAMBRIDGE UNIVERSITY MUSICAL SOCIETY

A Committee Meeting was held on 3 December 2010 at 1 pm in the Faculty of Music Boardroom.

Present

Executive Officers: Richard Andrewes (RA), Chloe Davidson (CD), Martin Ennis (ME), Caroline Goulder (CG), Maggie Heywood (MH), Theodore Küng (TK), Duncan Maud (DM), Thomas Neal(TN),  Nick Shaw (NS),  Rachel Thomas (RT) 

Co-opted members: John Barber (JB), Chris Lawrence (CL), Jo Whitehead (JW)

Jo Whitehead was in the Chair.  Christine Skeen took the minutes.

1.  Apologies were received from Fiona Beresford, Josh Borin (JBo), Stephen Cleobury,  Rachel Croft, Simon Fairclough, Jennifer Howells,  Paul Nicholson, Harry Ogg (HO), Michael Sharp, John Willan.

Papers had been distributed prior to the meeting.

2.  Minutes of the last meeting were approved.

3.  Date of the AGM decision was postponed

The order of the agenda was altered

4.  Matters arising

c. CUMS II update:  CL said that following a meeting with ME, JW and Maggie Faultless, a decision was reached to keep CUMS II within CUMS. JW asked that congratulations to MH and TK be recorded for their hard work in achieving a good outcome.  The momentum needed to be maintained.  CL stressed that whatever had been done under MH's guidance to address previous shortcomings must continue with responsibility from within the orchestra.  Maggie Faultless had offered her time to coach CUMS II, which should be accepted.  Their progress was good and matched capability. TK said that the same night for CUMS I's rehearsal and CUMS II's concert meant some missing audience numbers as well as viola players. With a shortage of players and instruments, could CUMS cope with two orchestras?  CL suggested the possibility of reducing the number of players in CUMS I.  TK would devise a year plan covering 

1) liason with MH who would continue to offer guidance at the start of the year then ease off

2) ideas on improving CUMS II's lack of resources e.g. advertising differently, distribution of players.    MH requested that CUMS II be reincluded in the brochure next year.  Action: TK to consult CUMS II committee and produce a year plan of a couple of pages ready for the January committee meeting.

a.  CUCO: CD said JBo planned to write a note of what planning help CUCO would like. It was estimated that 500 hours (£5k) were needed for the job. This figure might be reduced if some of the work could be done from within the orchestra. JW said it was CUMS' priority to maintain CUCO so a way had to be found.  CUCO could boost ticket income by increasing the non-student element of its audiences. Action: CD to ask JBo for detailed estimates; JW and JBo to meet to discuss costings ready for the January committee meeting.

6. Lunchtime concerts: TN said audiences were very appreciative and concerts took little organisational time.  The paper circulated set out roles and responsibilities for the 2011-12 committee. CL and MH were happy to be the members of the main committee helping with interviews.  To accommodate this a constitutional change needed to be made.  Action:TN.   TN and Saskia Reuben would be stepping down but it was agreed that the remaining members could stay in post without re-election.  The main issue since the May appointment had been one of time management. As soon as possible after Christmas a new committee should be appointed.  One of its aims  was to have the players' application process widely advertised rather than hand-pick, expanding outside IS and CUCO members. A proposal should be brought to the February meeting, laying out criteria for picking players and who had responsibility for decisions.  ME suggested that the series should mark itself out by trying to be different from Kettle's Yard performances. Any alumnus involved should not be paid.  It was proposed to approve the committee in February and the programme in March. RA added that a house manager should be included.  JW encouraged TN to invite certain people to put themselves forward to join the committee. Action: TN to discuss with CD.

7.  Fundraising: suggestions and comments on the plan should be emailed to CD.  Action:all

8.  AOB: CG went through the additional paper on the proposed tour to St Petersburg in April 2012.  ME spoke of his own experience of performing in Russia a couple of years ago and said hitches were not uncommon, particularly with visas.  JB had a Russian local contact for various aspects of the tour. CL said professional management in the UK could be considered to obviate risks and reduce the workload on CG and others involved.  JW said a key issue was raising deposits to secure venues; a large amount of fundraising would be needed; students might be able to apply for bursaries.  ME suggested CG spoke to Richard Savage.  Action: CG

4.b Martin Yates update: JW had met with MY who had formed a committee with CD and HO to devise a joint plan to bring to this committee.

5.  Programming update: this item was postponed. 

The meeting closed at 14.10

