CAMBRIDGE UNIVERSITY MUSICAL SOCIETY

A Committee Meeting was held on 13 March 2013 at 1 pm in Lecture Room 4, Faculty of Music

Present

Executive Officers: Rachel Ambrose-Evans (RAE),  Alan Bowman (AB), Ali Chilvers (AC), Stephen Cleobury (SC), Chloe Davidson (CD), Joe Davies (JD), Martin Ennis (ME), Mark Gotham (MG), Maggie Heywood (MH), Mycroft Mead (MM), Chris Roberts (CR), Nick Shaw (NS)   

Co-opted members: Richard Andrewes (RA), Simon Fairclough (SF), Chris Lawrence (CL), Paul Nicholson (PN), Jo Whitehead (JW)

Simon Fairclough was in the Chair.  Christine Skeen took the minutes.

1.  Apologies were received from Ned Booker, Will Cole, Caroline Goulder, Jordan Miller, John Willan

2.  Minutes of 1 February 2013 were approved after the corrections of 1. Joe Davies; 2. benefiting; 2. pro rata rate

Matters arising: Chamber choir: SF and ME would report back on this in due course.

3.  Update on Executive Director process: JW went through the paper previously circulated and invited any observations to be emailed to him.  SF pointed out that the next trustees' meeting would be in April, so now was the last opportunity for this committee to comment.  CL offered to sit on the interview panel.  SF said a mixture of skills was desirable, and already present in JW and Nigel Yandell (NY), who is an accomplished pianist, and David Pickard (General Director Glyndebourne Opera), for arts management. Student involvement was also needed and CL suggested that an email inviting them should be sent for the benefit of those not present at the meeting. The interviewing process would probably require one day. Action: JW.  SF said the panel should not be too big. CL expressed concerns about a candidate not living locally, because of travel costs, inability to be involved to the same extent and  no knowledge of the way college societies worked.  JW said someone in London would be fine - there were many fundraisers there, and CD pointed out that commuting between Cambridge and London was not unusual. SF said the candidate would be expected to have a foot in both camps.  JW said the position needed someone who was widely respected outside the CUMS/Cambridge community. There was some discussion on how the role could combine fundraiser, artistic planner and educator. SF said it needed someone who could plan a programme which was of educational value to students.  It was hoped to find someone with  understanding of a student body. MH said she was keen that the focus be kept on student connections. 
In a related conversation, AC observed that all ensembles shared lists of players and wondered whether college music societies could be unified under CUMS. JW explained that CUMS would be happy to do this, but current resources did not permit it. Action: JW and AC to discuss further. 
SF added that if there were a link-up between the Faculty and CUMS a central office could be provided for such services.  Hopefully the new candidate would make headway on this. He and Iain Fenlon (Chairman, Faculty of Music) would shortly be meeting with Simon Franklin, (Head of School of Arts & Humanities) and the matter could be raised then. AB and AC agreed with MH's concerns that CUMS was becoming commercialised instead of simply providing a focus for students looking for a group to make music and enjoyment. NS and CL pointed out that had MH and SF not given freely of their time over the past few years, the prospect of paying someone to provide that quality of service would have arisen then. JW  agreed about keeping a student perspective but now we were simply trying to build a stable base to build on the good work that had been done. SF added that SC, Sir Roger Norrington and Sir Mark Elder had all give their services for very little and Cambridge alumni might continue to do so, but we needed  funds to enable wider choice. SF had recently discovered the Chairman of the Royal Opera House was a Cambridge alumnus – this was the sort of situation the new candidate could follow up. SC sympathised with both sides – the important thing was that the new director did things the way CUMS wanted and they should be properly managed, rather than CUMS employees/volunteers pursuing their own responsibilities in a state of false security and risking the new person using the position as an easy prestigious step up to a different one. 
ME said it could be  difficult managing someone on a part-time contract. RAE wondered whether CUMS would take on someone who was not ideal, or wait. A candidate who almost fitted the bill would not be passed over. SF said one of the primary purposes of the Board was management; once a year the director would report to them and the Board would monitor their progress.  Informal management was also needed which would be done by JW and NY. There was some discussion on what exactly the director would do – would they attend CUMS committee meetings? JW said they would mostly focus on key events and go out to the community as an ambassador.  AB wondered how they would know how we worked unless they were closely involved.  SF said the idea was to keep a finger on the pulse – to attend rehearsals and concerts where possible, to observe and to talk to members, and conductors and soloists with future planning in mind. SC and AB suggested that attendance at rehearsals and concerts to gain insight into different perspectives of CUMS should be written into the job description. MH wondered whether SC or ME would be on the nomination committee; JW said he would be glad to discuss this elsewhere. Action: JW. 
SC suggested a group of maybe six students should meet the candidate. SF and CD would also meet the candidates.  Suggestions of panelists and candidates were welcomed by emailing JW. Action: all.  
JW said there would be paid and free advertising and use of the network via David Pickard and other contacts. SF added that people could simply be asked whether they knew of a suitable candidate to approach.

4.  Proposed Rules for the Society: JW went through the paper previously circulated, reminding members that CUMS was there to help the ensembles and that each ensemble needed its own committee to operate with minimal management overseeing. Referring to marketing and fundraising (5. f. and i. of the paper), CR said this was  a large onus on the individual committee and he would welcome guidance. Regarding auditions, CD was to discuss. Action: CD and CR

(AB left the meeting)

It was decided that JW would rewrite the Rules after getting input from the ensembles, to show what CUMS does, what all ensembles do, what each individual ensemble does. Action: JW, CR, AB, JM, NB, CG, RAE.  Point 11 (existing ensembles judged to be failing in their responsibilities) would be discussed by JW and CD. Action: JW and CD. 

(SC left)

5.  Update on artistic planning: CD said there were few updates; she would gather some more then circulate them. Action: CD

6.  Budgets for next year:  NS said ticket sales had been almost on budget, the Concert Orchestra concert on 12 March being the best. By the end of March he would have the draft budgets pro forma ready, by the end of April each ensemble should submit its budget, by the end of May he would put out the final budget.  Action: ensembles

7.  AOB: a) NS suggested  that Simon Smart should be thanked for his work as instrument manager with a token gift.  An Amazon voucher was suggested – any other suggestions to NS welcomed.

(ME and NS left)

b)  CL asked about ticket sales for the second Donohoe concert on 15 March.  CD replied that to date 350 out of an estimated 400 had been sold – it was important that the remainder were sold.

c)  CL asked about the procedure for finding JD's successor for the lunchtime concerts.  JD knew of an interested party but the position should be advertised.  JD would write a note, CD would help provide circulation lists. Action: JD and CD. MH pointed out that three or four people were necessary to run the concerts; JD said those already doing so might continue.

d)  MM (percussion group) asked about the process to apply to be a new ensemble (CUMS Rules 4.)  SF said proposals should be run past this committee first.  Action: MM

e)  RA asked about the keeping of archives since MH stepped down as Secretary. MH suggested that relevant material could be assembled over the next four or five months. 

The meeting closed at 14.15
