CAMBRIDGE UNIVERSITY MUSICAL SOCIETY

A Management Committee Meeting was held on 3 March 2014 at 1 pm in the Music Faculty Boardroom, West Road

Present: Quintin Beer (QB), Ian Christians (IC), Benedict Collins-Rice (BCR), Chloe Davidson (CD), Patrick Flynn (PF), Ben Glassberg (BG), Ian Howard (IH), Chris Lawrence (CL), Nick Shaw (NS), Vicky Simons (VS), Gabbi Teychenné (GT), Jo Whitehead (JW)

Jo Whitehead was in the Chair.  Christine Skeen took the minutes.

1.  Apologies were received from Ellie Gregson (EG).

2.  Ensemble plans

Chorus:  JW spoke in the absence of EG, the student president.  A plan was needed produced jointly between EG and a non student, probably Martin Richardson, Chorus treasurer. The  emphasis should be on self-sufficiency and funding, covering costs by subscriptions, ticket sales and choice of appropriate repertoire which accommodated ability with audience appeal.

CUWO: IH said the aims were (i) to play repertoire as well as possible, although the ensemble was lacking in percussion and lower brass; (ii) to make concerts enjoyable for players as well as audience.

CUMS SO: VS said they would like to retain autonomy, a good committee and the post of a principal conductor, and maintain the highest possible standards at audition.  Replying to CL, CD said the intention was to try a two to three year period with several conductors before seeing who they would like for a permanent principal post. She added that a London concert at least once a year was also desirable. Action: Add comment about 2-3 year period and ideal string strength (VS)
CUMS CO: PF said the aim was for the players to enjoying playing as well as giving a good performance. VS pointed out that only one rehearsal a week probably helped the enjoyment factor. IC thought their repertoire was probably lighter than other ensembles', with a fun element. BG added that the ensemble's title, Concert Orchestra, was self-explanatory, but at the same time there should not be too much of a pop element. PF said they did not want to do the same as others but worse, more importantly to have fun, without moving too far from SO so that flow between the two ensembles was possible. Action: JW suggested bringing out the following points: (i) The aim was a good standard, requiring the music to be fun to play, (ii) one rehearsal a week, (iii) a statement of the ideal string strength. (PF)
CULC: BG said it had been an interesting year, with themes within terms, but there had been a big deficit. Housekeeping lessons had been learnt about how best to achieve good donations after a concert. IC spoke about using venues other than West Road.  A Fitzwilliam Museum concert had done exceedingly well for attendance and donations. Although the donations had to be split 50:50 CUMS:Fitzwilliam they were still twice as much as was normally received. (St John's Divinity School cost nothing). He suggested investigating other venues and BG agreed; the committee would decide. JW said they did not have to be on Tuesday lunchtimes. CL said it should be remembered that players liked the prestige of playing in the concert hall; maybe keep it as the main venue with occasional satellite performances.

Action: JW asked that the committee consider a return to the Fitzwilliam. Replying to IC, he said the Programming Committee could investigate Cambridge's venue options and their facilities. 

CUCO: GT said the aims were (i) to keep CUCO's standards high along with good conductors and soloists, expand membership and also audiences, (ii) have a change of management set-up; fixing was disorganised at present, (iii) increase orchestra  participation (iv)regular concerts as at King's Place. CUMS SO had also mentioned London and VS pointed out that each might present one half of a performance. CL  suggested working with the development office, CUDA, to arrange a date to raise Cambridge's profile in London. GT said it was necessary for good players to commit at their auditions.  CD pointed out that at that stage they were given the schedule so it should not be a problem. The subject could be returned to in meetings on auditions.

3.  Budgets: the position is that we are on target for a very negative result this year. However, what mattered was the following year. JW asked that ensembles make sure that they are not spending money on unnecessarily expensive programmes or conductors. The programmes and ticket sales were crucial. NS said the concert budget sheets had been sent out, this time omitting estimated revenue. Ensembles were to put these in themselves, bearing all other factors in mind. He or JW would help if required.  Sheets were needed back by the end of April.Action: ensembles

JW said the Chorus, CUMS SO and CUCO were most pressing, CUMS CO and CUWO less so. IH wondered who set prices and whether they could change; JW said they could. IC said he could see opportunities for cutting costs without quality. JW said the Programming Committee should discuss the choice of programme; IC could ensure that if any increased cost would help student music-making for example in aiding costs for coaching,it would be discussed.  BCR and VS agreed. CL said achieving a full concert hall and break-even were separate issues because of costs involved. It would be preferable to see break-even across the season rather than for individual concerts.

IH thought the onus for publicity should not rest on ensembles. JW pointed out that marketing was centrally managed – it was not unreasonable for the ensembles to distribute their own. CD added that boxes of posters and flyers got left in the CUMS cupboard, unused, a waste of money.

AOB: The meeting had to close before completing the agenda so JW said more meetings would be set up to cover big topics such as finances. An email would be sent round to seek ideas.
The meeting closed at 14.00

